
Giving adults the independence, 
autonomy, and dignity to live the life 
they want to live

Adult social care is the largest single 
expenditure area for local government, 
making up 39% of spend for authorities in 
England; this increased 62% between  
2019-2025.

In this context, we work in partnership with 
local authorities to support them to improve 
and innovate their services so that residents 
throughout all stages of adulthood can 
achieve brilliant life outcomes, while ensuring 
financial sustainability. 

“Newton gave us the clarity of thinking, 
utilising data to give insight into the 
priorities we could focus on and the 
evidence to support decision making 
and progress reporting.” 
Director of Adult Social Care

Adult social 
care

Our programmes focus on a range of 
areas, including:  

•	 Prevention and early intervention

•	 Older adults’ pathways through 
front-door and hospital discharge

•	 Working age adults - including those 
with learning disabilities and mental 
health - through transitions, and skills 
and employment enablement

•	 Integrated neighbourhood teams

•	 Commissioning and market shaping

•	 Whole system performance and 
finance visibility 

Impact
•	 	40% fewer older adults entering 

residential care, and able to remain in 
their own home.

•	 	80% more people receiving 
reablement, improving their 
independence and confidence so 
that it reduces ongoing need by 50%.

•	 	39% more Care Act assessments, 
reducing the average wait by 16 days.

•	 	70% accuracy using AI to identify 
older people at risk of falling in 
the next year, enabling proactive 
interventions which have reduced 
fracture rates by 88%.

•	 	Young adults being assessed for 
transitions over two years earlier, 
resulting in them needing 41% less 
long-term commissioned support.
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About Newton
Resident centric | Connected | Financially sustainable

We partner with local authorities to improve and 
innovate public services, so that people and families 
thrive in their communities.

The quantum, scale, and complexity of change and 
reform in public services continues to grow.  
As a strategic delivery partner, we help: 

•	 define and deliver improvement activity to move 
towards financial sustainability at pace.

•	 set the digital and operating model foundations for 
innovation.

•	 leaders shape and deliver their ambitions for place. 
 

Together, we transform across organisations, systems, 
and places to deliver resident centric, connected, and 
financially resilient public services.

We’re committed to being excellent value for the public 
purse, as demonstrated by our 100% implementation fee 
guarantee.
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